

1. HEREWITH PROPOSED AGENDA -CALLI GER IS MIG F OR 

REVIEW HQS TUESDAY MTG. MYLKES DISCUSSING WITH PRIG" 

•C MTG TO OBTAIN HIS VIEW FOR AGENDA . 

2o AT C- MTG, IS TO APPEAR AS SPOKESMAN IN OWN RIGHT* 
DESIRE ASSUME POSITION AS LEADER OF MOVEMENT AND SO RECOGNIZED 

BY "GROUP", (PURPOSE-TO DETERMINE EARLY WHO IS LEAOER) AT MTG, 
MYLKES TO APPEAR ONLY BRIEFLY AS "GROUP** LIAISON MAN c 
3. AGENDA, PARTI; 

A 0 INTRODUCTORY,, EMPHASIZES PURPOSE OF MTG IS FIRMING 

n 

UP PLANS AND I DEAS-STRESS I NG UNITY. ENEMY WANTS TO SPLIT 
NOTHING MUST COME BETWEEN THEM. 

8. REVIEW RECENT EVENTS. REPORTS HIS IMPRESSIONS 
GROUP ACCOMPLISHMENTS, C REPORTS FIELD ACTIVITIES. EMPHASIZES 
IMPORTANCE C ACCOUNT FUNDS ADVANCED; GROUP VJILL ENSURE WHATEVER 
NEEDEO, BUT ONLY IF SURE USED WISELY; ACCOUNTING IN *C INTEREST. 

IT IS FORBIDDEN TO 
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Co REVIEW MAJOR COMM ITMENTS. 1ST, DOMESTIC: KUF I R E P 

KUGOWN, ASSETS, OTHERSo 2ND, FOREIGN: 

r / 1 'I 

Do CAUTIONS AGAINST FOREIGN COMMITMENTS OTHER THAN 
GROUP, ON FOLLOWING GROUNOS : MAY BE I LLUS IONARY, ?A AY BE PRO- 

VOCATIONS, MAY HAVE TOO MANY STRINGS ATTACHED., SPECIFICALLY, 

’C SHOULD NOT 08LI GATE THEMSELVES ASSIST 

SHOULD NOT ACCEPT OFFICIAL AID FROM 
SINCE MIGHT LEAD WAR AND BLOODBATH IN 
WS BUR NT « OTHER OFFERS R OLLING IN NOW ONLY BECAUSE GROUP HAS 
STARTED BANDWAGON o IF C HAS FOREIGN OFFERS WITHOUT TOO MANY 
STRINGS, THEY WOULD BE ENCOURAGED FOR SUPPLEMENTAT ION' PRESENT 
PROGRAM,, 

E. IN LIGHT OF A80VE, -C REVIEW ASSETS, REAL AND 
POTENTIAL. 

F, REVIEWS GROUP POSITION AS HE SEES IT: GROUP WILL 

SEE THROUGH TO VICTORY; GROUP WILL RENDER NECESSARY 

FINANCIAL AND TECHNICAL ASSISTANCE; GROUP EXPECTS NO REIMBURSE- 
MENT OF FUNDS; GROUP HAS NO STRINGS EXCEPT PRO-DEMOCRACY; ANY 
ACTIONS TAKEN BY GROUP ADVISERS IN F I ELD WILL HAVE BEEN CLEARED 

Cj ANY PROBLEMS TO BE SETTLED BY MUTUAL AGREEMENT 


BETWEEN -C AND GROUP 
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4* IF ABOVE REVIEW SHOWS AGREEMENT ) C, 

AND BETWEEN -C PLANS AND GROUP, PROCEED TO AGENDA, PART 2* 
5. AGENDA, PART 2: 

A, POLITICAL UNIFICATION® 


Bo MILITARY STRATEGY t HAVING GREATER POTENTIAL 
NUMERICAL STRENGTH BUT LESS UNITY, DISCIPLINE AND ARMS, ANTI- 
COMMUNISTS MUST EMPLOY UNCONVENTIONAL METHODS AND TECHNIQUES TO 
OFFSET ENEMY’S ADVANTAGES; PARTISAN FORCES, SABOTAGE, ASSAULT OR 
SHOCK TEAMS, PSY-WAR ETC. 

TACTICS: SPECIFIC TAPGETS-GARR ISONED CITIES(9). PRI- 

MARY TARGETS-THOSE ACCESSIBLE WOULD BE SEIZED ( 4 ) . SECONDARY 
TARGETS-THOSE INACCESSIBLE WOULD BE ISOLATED ( 4 )® CAPITAL WOULD 
AWAIT CONSOLIDATION AMD MOBILIZATION BEFORE ATTACKED MEANWHILE 
SUBJECTED INTERNAL HARASSMENT. 

LOGISTICS: UNCONVENTIONAL WARFARE EQUIPMENT AND METHODS 

WITH STANDBY BLACK AIR RESUPPLY. 

C. FINANCIAL PROCEDURES, C TO ESTIMATE FORTHCO?;1 J NG 
REQUIREMENTS. TO EXPLAIN GROUP PLANS TO COMPARTMENT DIS- 
BURSEMENTS THROUGH ADVISERS IN FIELD. DISCUSS MINIMUM PROCEDURES 
FOR ACCOUNTABILITY FUNDS. 
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Do COWMO. STATES GROUP WILL PROVIDE -C SECURE CABLE 
MAIL FACILITIES AND CONTACTS WITH ALL ASSETS IN CENTRAL AMERICA 
AFTER TNG RADIO OPS, THEIR INFO GOES FROM TO 0. IN TACTICAL 
STAGE. RADIO OPS WORK DIRECTLY TO C, (FYI-THIS OUfT 

9 m 

VERSION TO THEM). 

E 0 P0ST-REV0LUT1 ONARY ORGANIZATIONAL PLANS D DISCUSS 

GENERALLY AS REQUIRED FOR KUGOWN PURPOSES* 

F* REVIEW ALL FOREGOING SPECIFICS TO TIE DOWN WHO 

DOES WHAT, WHEN, WHERE, AND HOW* 

6o APPRECIATE HQS COMMENTS ABOVE IN 26 JAN TELECON TO 

PERMIT FINAL BRIEFING 

END OF MESSAGE 
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